PNWIC

Pacific Northwest Invitational Championship
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Minutes for PNWIC Committee Zoom Meeting: OCTOBER 02, 2025

In Attendance:
WA - Brandon Garrison, Marcia Hallmann, Melanie Rodewald, Maeve Doll, (Athlete)
OR - Scott Chauncey, Denise John, Rosie Pridey, Brittney Morlan, Daniel Tague,
Cassidy Mohr, Wendy Mohr

1. Minutes —
e Meeting minutes from: July 10, 2025
e No discussion and voted to approve minutes.
e Vote: Motion passed

2. Treasurer Report —
e Denise does not have Sept statement yet
o Currently $14,787 in checking — about $5000 more than we had last year
= |t was helpful for each state to pay an even $3500
= And we upped athlete fees last year to $125
o Have paid everything from last year
e Vote: To approve treasurer report - Motion passed

3. 2026 BUDGET REVIEW FOR APPROVAL —
e Brandon and Denise talked earlier and cleared up a couple things
o Increased golf carts since they come from Wenatchee

e Added an expense to hire a 4h club to put shavings in stalls

e In 2025: 252 athletes *125=$31,500

e Judges costs for lodging and camping is just judges, not stock contractor. Had to use
hotels in Oregon; no Air BnB available

e Anywhere in Oregon we buy the shavings and bring in but in Moses Lake have to buy
through the fairgrounds

e We were originally going to ask states to up their contribution but at this point not
thinking that would be necessary. Will remain at $3500

e If we stay true to this budget, we will end up with about $18,000 in bank.

e MOTION TO APPROVE BUDGET: Motion passed unanimously

4, SCHEDULE -
e Need Scott to be part of this conversation so table this until next meeting.

e From July meeting:
o ACTION
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o Once we have the long order of go, we will not “adjust” the schedule from that
point forward. Lanyard, website and brochure will all carry the same schedule
forward from that point.

o Review; evaluate the schedule with the intent of not having major set up events
one right after the other that use the same equipment in different arenas.
Potentially having some first thing in the day so they can be set up the night
before.

5. JACKPOTS —
e Will also table this until Scott gets back before we make a final decision.
o We talked about several options, like Opening on Thursday or all Jackpots on
Thursday. We just need to make a decision and go with it.
o Maeve (Athlete) opinion — fun to have to look forward to and is kind of a stress
reliever before doing actual events. But if need to drop that is fine too.
o If we do put them back in, need to be strategic to have enough workers, judges,
=  From July meeting:
e MOTION —not do jackpots in 2026.
e Proposed, seconded and passed — NO JACKPOTS in 2026
e ACTION: We will re-address this at November meeting

6. JUDGES
e Talked about number of judges needed and would like to start getting them booked
NOW so do not run into the last minute like last year. May need to add at least one
more performance judge from each state so don’t put such a non-stop stress on our
judges
o Recommend minimum 2 performance judges from each state
o Washington does not have certified timing training for Washington judges so
need to figure out how to handle that.
o From July meeting:
= Have ajudge on timer for IHOR
= Versatility if we do not have a 2 eye system, then judge on overall time
e ACTION: Brandon will work with Scott on being able to get questions answered by the
judges on the pattern questions within 24 hours.
e ACTION: Discuss judges meetings in November... need to determine parameters and/or
if we are going to have it.

7. PNWIC PATCH — Scott
e Reviewed a circle patch for PNWIC Qualifier. Discussion on circle versus rectangle.
Rectangle bigger to have logo. Melanie will price and Denise will also see if she can
check pricing for next meeting
e ACTION: Denise will tell Candi not to order PNWIC Qualifier Patches, we will order our
own.
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e ACTION: Denise and Melanie will get prices for next meeting and a mockup of Qualifier
patches

8. 2" and 3" PLACE AWARDS
e Reviewed suggestions
o Water bottles — Melanie will check and see if can get a bulk price — currently $40
for cup; water bottle starts at $40 also
o Denise will go to Dennis to see about a price on 2-buckle frame.
= Dennis’ Large buckle box with door is $40
e ACTION: If have other ideas for prizes for 3" place bring to November meeting

9. OPEN DISCUSSION
e Melanie made suggestion about other arena options to Redmond because arenas are
spread out and wondering if looked anywhere else. Lynn County is a possibility
o Would need to see what contracts are before we even look elsewhere
= Moses Lake is year by year, they know we are coming
o Denise will ask Scott if he can look around again for other options.

Next Meeting —
e November 6t




