PNWIC

Pacific Northwest Invitational Championship

(e ()

Minutes for PNWIC Committee Zoom Meeting: JANUARY 2, 2025

In Attendance:

WA - Brandon Garrison, Marcia Hallmann, Melanie Rodewald, Mauve Doll, (Athlete),
Kayelee Gerdts

OR - Scott Chauncey, Denise John, Brittney Morlan, Cassidy Mohr (athlete), Wendy
Mohr

1. Minutes —
e DECEMBERY, 2024 Meeting minutes
e Motion to accept the corrected minutes. (removed designated voting members)
e Nodiscussion and voted to approve minutes.
e Vote: Motion passed unanimously

2. Treasurer Report —
e No change from December.
e Invoice is ready to go to the states... won’t bill OHSET because they are fronting the
money for the buckles and will just deduct it from that amount
e No vote required since there is no change. Bank statement will be coming out in the
next week.

3. SPONSORSHIPS -
e Hopefully will start seeing some commitments from letters that have been sent out
e Nothing coming from Wilco because sponsoring OHSET. Les Schwab does not seem to
come around this year. Denise and Brandon have been reaching out but no responses
at this time.

4. PATTERN BOOK -
e Scott has been working on and Jeff Floyd said he may be able to start helping out in
February. Scott will just continue on working on it.
e Not necessary to get book out early since patterns are not chosen until June 1st

5. OPEN DISCUSSION
e Jackpots:
0 Denise —asked what kind of jackpots are we going to do this year. She would
like to start working on the forms. We will add an equitation (English or
Western) and still have trail, in-hand trail and gaming. Will eliminate
showmanship for this year.




—

0 Try not to make the trail pattern super long. Will be same pattern for in-hand
and mounted trail
0 Close entry at 9am on day of jackpot.
0 Discussed the possibility of adding another type of jackpot and using the arena
time that was open in Sagebrush in the 2023 schedule.
0 We will try to get judges for jackpots that are not on paid judges’ schedule.
Volunteer, not paid possibly use apprentice judges. Don’t need to be carded.
Make sure we make it clear that it is a volunteer position. Melanie will reach out
to Kathie Dalhstrom to see if she would volunteer.
e Denise will send Brandon facility information for Deschutes to discuss with Wahset
insurance carrier.
e Scott will work on judges for this year and their contracts. He needs to talk to Kari to get
WA judge recommendations.
e Scott will send out the 2023 schedule to look at and see if we need to adjust it to add a
potential jackpot.
e WELCOME to committee Cassidy Mohr, OHSET athlete

Next Meeting —
e February 6, 2025




