Minutes for PNWIC Committee Zoom Meeting: DECEMBER 9, 2024

In Attendance:

WA - Brandon Garrison, Melanie Rodewald, Maeve Doll, (Athlete), Kayelee Gerdts,
Chuck Cram, Linda Elder

OR - Scott Chauncey, Denise John, Rosie Pridey, Brittney Morlan, Wendy Mohr, Tryn
Magallanes

1. Minutes —
e Correction to take out “voting members underlined” since members that come to the
meeting vote. Will vote to approve at next meeting in January
e No other changes or additions to the November 11, 2024 Meeting

2. Treasurer Report —
e Current bank balance $6231
e One outstanding check from November cleared
e OHSET and WAHSET to be invoice $3500 each
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. SPONSORSHIPS -
e Multiple sponsorship requests sent out, awaiting responses
e Les Schwab changed evaluation metrics; local dealer connections may be beneficial
e No update from Boot Barn yet

4. PATTERN BOOK-
e Jeff to potentially update patterns from last year.
e If no updates received by January, will proceed with existing patterns
e Scott to compile pattern book with what we have if Jeff is not able to get something
updated by January. Scott will use PDFs of past patterns
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. RULEBOOK & PUBLISHING
e Updated as of 12/4/2024 and has been uploaded to the PNWIC website

6. PNWIC Meeting Date Discussion
e Moved PNWIC meetings to first Thursday of each month starting January 2, 2025
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. Microsoft 365 Subscription
e Considering standalone subscription for PNWIC ($225-5275/year)
e Decision tabled for one month to explore alternative software options

8. Vendors for Redmond Event
e Denise to provide list of past vendors to Melanie
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e Melanie to contact vendors from WAHSET state and Denise to contact OHSET state
vendors
e Bea Lark’s Embroidery to be contacted

9. PNWIC 2025 Photographer
e Considering asking Lisa Threatt (current photographer for WAHSET)
e Potential incentives discussed (e.g. providing camping spot with electricity)

10. OPEN DISCUSSION

TO DO
e Update meeting invite for new schedule (first Thursday of each month) - BRANDON
e Research alternative software for file sharing and present findings next meeting --
BRANDON
e Scott to begin compiling pattern book if no updates received from Jeff -- SCOTT
e Denise to provide vendor list for Redmond event -- DENISE
e Contact potential photographers for PNWIC 2025 -- BRANDON
e Prepare for January 2" meeting - BRANDON

Next Meeting
e January 2, 2025, THURSDAY

PNWIC

e
<) grreeT



